Get in shape for HealthWatch
Tamarind’s Self Assessment Toolkit for Local Involvement Networks (LINks) provides
you with an easy to use tool to review the performance of your LINk.
The Self Assessment Toolkit can help you identify strengths and weaknesses and evaluate the
performance of your LINk against the key features that characterise an effective LINk. It will enable you
to build your case and respond to the challenges that the new health and social care agenda and the
transition to HealthWatch will bring.
LINk Self Assessment

What you get in the pack ...
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SERVICES
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bringing people and ideas together

RELATIONSHIP WITH
DECISION MAKERS

ENGAGING MEMBERS

WORKING WITH
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DIVERSITY
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VISIBILITY IN THE
COMMUNITY

“
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INFORMING MEMBERS

SETTING THE
AGENDA

Containing an assessment graph and a set of
criteria to help you measure how your LINk
works with its members and participants,
partners and the community, it will help you
demonstrate your effectiveness and identify the
areas of competence your LINk needs to work
on as it evolves into HealthWatch.

... it was really good ... the
questions were relevant and
meaningful ... it made us all think
about how our LINk is working
and how we can make it better ...

LISTENING
TO MEMBERS

GOVERNANCE

How you can use it ...

”

The Toolkit can be used by individuals, in a group
or to facilitate training and development sessions
or workshops. It should stimulate debate within the
LINk, inform its development and enable you to agree
specific actions and priorities for the future. You can
use the toolkit to involve your staff and key LINk
members.

About us ...
Diana Coman and Mike Cooper bring together a broad range of experience in community engagement,
communications, consultation, and governance. Mike has detailed knowledge of the LINks legislation
and guidance and has worked with many LINk members and Host organisations – advising
stakeholders, supporting emerging LINks, and providing intensive support, advice and training, to
establish and develop effective LINk organisations.

What it costs ...
The standard Self Assessment Toolkit, for up to 20
users within your LINk, costs £50 + VAT.
Facilitated assessments (either individual or in
groups) and more intensive support, including a 360°
assessment, can be provided, at rates to be agreed
on a bespoke basis.
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Find out more ...
To purchase the standard Toolkit or for
further information about the support we
can provide, contact:
Diana Coman on 07970 525143
Mike Cooper on 07740 594496 or
email info@tamarindchambers.com
http://tamarindchambers.wordpress.com

